COE O&M IAA

INTRA-AGENCY AGREEMENT BETWEEN
THE ADMINISTRATION FOR CHILDREN AND FAMILIES AND

__________(INSERT AGENCY NAME)________
FOR OPERATIONS AND MAINTENENCE
I. PURPOSE
This intra-agency agreement (IAA) supports information technology (IT) services for the operations and maintenance of grants processing to be performed by the Grants Center of Excellence (COE) within the Administration for Children and Families (ACF) on behalf of the ________INSERT AGENCY NAME___________________ which will be referred to as the COE Partner in the remainder of this agreement.
This IAA addresses:

· The cost of the COE Partner’s share of annual operations and maintenance services and support for the COE.

· Any staff participation by the COE Partner in the COE Project team.

· Service Levels that the COE will meet.

· The COE Partner’s participation in the governance of the COE.
This IAA does not address data migration, fit-gap analysis, or COE system(s) changes or custom conversions required by the COE Partner  Should any of those services be required, a separate IAA will be developed to address those additional services.
II. AUTHORITIES
This agreement is entered under the authority of Section 601 of the Economy Act, as amended (31 U.S.C.1535 and 1536).
III. BACKGROUND

The President’s FY 2007 budget established, as part of the Presidential E-Gov Initiative, the Grants Center of Excellence (COE) as a Grants Management Line of Business (GMLoB) Consortia lead.  The purpose of this initiative is to advance government-wide solutions supporting end-to-end grants management activities that promote citizen access, customer service, and agency financial and technical stewardship.  

The COE has been directed by OMB, as part of the GMLoB initiative, to provide grants administrative and processing services for all Federal Departments and Agencies who request such services.  The services being provided under this IAA are in support of the GMLoB initiative and as directed by OMB. 

IV. SCOPE

The COE is committed to providing the COE Partners with high-quality service and technical support so that the COE Partners are able to use the COE system(s) on a continuing basis for automated support of their grants processing requirements.
Each COE Partner will be responsible for its share of the COE’s annual Operations and Maintenance costs. This money will be used to provide base level support for Database Administration, Second Level Help Desk Support, Quality Assurance (QA), Change Management (CM), documentation updates, daily system monitoring activities, and FISMA security requirements.  All Graphical User Interface (GUI), database and coding changes that are for (a) corrective purposes only; or (b) are enhancements to the COE system(s) that have been approved by the COE Change Control Board (CCB) and the COE Director as general enhancements, shall be covered under these costs. 
The COE Operations and Maintenance costs also cover the services and responsibilities involved in hosting the COE applications at the Data Center.  These include the hardware, software, communications, security, and supporting technical and administrative services in support of the COE processing and data storage at the Data Center.  The COE is also responsible for maintaining and periodically testing a Continuity of Operations Plan (COOP) that is based upon disaster recovery infrastructure and services provided by the Data Center.
V. DURATION OF AGREEMENT

This agreement provides for ongoing operations and maintenance services provided by the COE, or its contractors, to the COE Partner as a participant in the GMLoB’s grants systems consolidation initiative.  The agreement is effective on the date it is signed by the responsible parties shown in Section XII, and covers operations and maintenance costs from the beginning of FY ______, through future fiscal years so long as the agreement remains in effect.  If either party wishes to terminate this agreement, it shall be done with 90 days advance written notification to the other party.  
VI. FUNDS

The COE Partner agrees to pay its fair and equitable share of the annual operations and maintenance costs for its use of the COE system(s) based on the following algorithm.  The COE Partner’s percentage of the annual operating and maintenance cost equals their percentage of the total grant awards actions processed in the COE system(s) for the fiscal year.  For the purposes of computing the percentage of grant award actions attributable to a COE Partner, mandatory grants will be considered to be 2/3 of a grant action. 
The COE shall estimate the annual operations and maintenance costs for each successive fiscal year over the duration of this agreement, and will bill the COE Partner for the full fiscal year amount usually within 30 days of the beginning of the fiscal year.  Annual Operations and Maintenance costs for FY 07 are $225 per discretionary grant action and $150 per mandatory grant.  Based on an estimated __________ discretionary grant actions and __________ mandatory grants actions for FY 2006, the COE Partner’s estimated costs would be $_________.  The parties acknowledge that the cost of annual operations and maintenance services are estimates.  If the actual cost of the support services is less than the estimate, any excess funds will be used to offset the future year’s development requirements.
VII. COE PARTNER STAFF PARTICIPATION
Delete the paragraph below that does not apply.

The COE Partner desires to be a Managing Partner and thus agrees to provide at least one FTE who will be a member of the COE Project Team.  This FTE can be split between one or more Federal employees, or contractors, with the approval of the COE Director.  The FTE does not have to co-locate to the COE, but must be available for meetings, to participate in the COE CCB if so designated by the COE Director and for work assignments as directed by the COE Project Team Leader.

The COE Partner desires to be a Serviced Partner and thus is not required to contribute one FTE as a member of the COE Project team. 
VIII. SERVICE LEVELS

The COE will maintain the following Service Levels barring disruptions to service outside the control of the COE:

· The COE system(s) will be available to the COE Partner at least 99% of the time between Monday at 6:00 a.m. and Friday at 8:00 p.m. Eastern Time (ET) except for Federal holidays (Normal Operating Hours), with the exception of planned system outages which are described below.
i. The COE is not responsible for disruptions in networks not under its direct control that impinge on the COE Partner’s ability to access the COE system(s).

· Planned System Outage – Whenever possible, planned system outages will be scheduled on weekends between 8:00 p.m. Friday evening and 6:00 a.m. Monday morning, ET.  Otherwise, planned system outages will be scheduled between 8:00 p.m. and 6:00 a.m. ET, Monday through Thursday.  The following are planned system outages:

i. System conversions, hardware and software upgrades or replacements;
1. The COE applications and servers will periodically require software and hardware upgrades or maintenance. Most service periods will be eight hours or less; however, major upgrades may require more time.

2. The COE will ensure that all system service (except emergency changes required to bring service back into full operation) will:

a. Be preceded by at least one week advanced notice to the COE Partners;

b. Be tested in a test environment prior to production and

c. Be scheduled using the COE’s Change Management process.

ii. Preventive maintenance:
1. Preventative maintenance with the exception of critical patches is scheduled for the last weekend of every month between 8:00 p.m. Friday and 6:00 a.m. Monday ET.  Critical patches will be performed at such times as to minimize disruption to the COE Partners’ operations.

iii. Other maintenance, such as replacing malfunctioning equipment outside of the normal maintenance schedule, is performed at such times as to minimize disruption to the COE Partners’ operations.

iv. System Backups:

1. Incremental system backups are run Monday through Thursday between 11:00 p.m. and 4:00 a.m. ET.

2. Full backups are run every weekend between 8:00 p.m. Friday and 6:00 a.m. Monday, ET.
3. The COE will perform the necessary system backups for the server environments in order to ensure both the integrity of the COE Partners’ data and the COE’s ability to recover that data as needed (see Operational Recovery and Disaster Recovery below).
· Operational Recovery

i. The COE’s response objective to a system failure will be within four hours when the failure occurs between 6:00 a.m. and 8:00 p.m. ET, Monday through Friday. .
· Disaster Recovery

i. File and disk restoration from disk backup is reserved for disk failure and disaster recovery purposes only. Requests for restores outside of disk failure and disaster recovery purposes should be submitted in writing.
ii. The COE maintains a Continuity of Operations Plan which includes off site backups and an offsite data processing location.
· Second Level Help Desk Support

i. The COE will maintain Second Level Help Desk Support.  The COE Partners are responsible for providing end user help desk support to their respective agency.  The COE will not provide end user support.  The COE will provide support to its Partner’s help desk.  The COE will endeavor to return all Second Level Help Desk Support calls within 4 hours between the hours of 6:00 a.m. and 8:00 p.m. Monday through Friday ET except Federal holidays.
· Service Level Reporting

i. The COE will report system performance and other metrics to the COE User’s Group and the COE Executive Board on a regular basis.

IX. GOVERNANCE OF THE COE

The COE and the COE Partner agree that the COE will be governed as specified in the following documents which the COE Partner acknowledges having received and reviewed:

· Grants Center of Excellence Executive Board Charter

· Grants Center of Excellence Users Group Charter
· Grants Center of Excellence Change Control Board Charter

X. ACCOUNTING DATA

Billing will be carried out via IPAC.

	
	The COE Partner
	The COE

	ALC No.
	
	

	Appropriation: 
	
	

	CAN: 
	
	

	Object Class    
	
	

	DUNS # 
	
	


XI. CONTACT PERSONS
COE


Paul Hasz



Office of Information Services




Division of Application Development Services




Administration for Children and Families




(202) 690-7037




(202) 205-4882 (fax)




PHasz@acf.hhs.gov
COE Partner

Name:

_______________________________



Agency:
_______________________________





_______________________________





_______________________________






_______________________________

Address:
_______________________________


_______________________________



_______________________________



_______________________________

Phone:

_______________________________

Fax:

_______________________________
Email

_______________________________
XII. MODIFICATION
If future conditions warrant, modifications to this agreement may be made by mutual consent of both parties.
XIII. SIGNATURES OF THE PARTIES
On behalf of the COE:
_______________________________


Date: ________________

Curtis L. Coy

Chief Financial Officer

Administration for Children and Families

On behalf of the COE Partner:
_______________________________


Date: ________________

Name:
Title:
Agency
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